enCompasss™ Performance Analyticss™ implementation D

SERVICES,LLC

Specialty Alloy Manufacturer

This Client, a world leader in the development and
manufacture of high performance nickel and cobalt-

On-time Delivery Production
based alloys for the aerospace and energy sector. It
was required to improve working capital and net
income to satisfy shareholders.

i i "F." oot ki c- [*]6e |40 B = | € Bockmarksr b 111 blocked | " Check = 4 Asolink =
Objective . T S e e e
Develop and Implement web Performance t‘-wt.c;i — E]«-i-?- | i ~;’

. . . . W - = o e Page = ) Teok = i
Analyticss™ for the Vice President of Operations —
. Metric: WIPLBS Date: 10713
and his team.
T
Machine C 54026.00 I7188.19
Slachine [ 54620.00 B87486,58
Approach 2 e en
1217.00 6518.78

Our implementation engineers developed
Performance Analyticss™ following a structured
value stream analysis methodology to determine Results
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Additionally we use design techniques to defining
customer requirements followed by detailed
process and measurement system analysis across
each of the key business processes. Within 90
days a web-based application was implemented
with Management Operating Systems to drive
execution.

57% Reduction in Overtime

55% Improvement in On-Time-Delivery

41% increase in Work-in-Process Inventory turns
25% Improvement in Equipment Utilization

15% Improvement in Productivity
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