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IX   Case Study - Sales, Inventory & Operations Planning®

Implementation Engineers successfully implemented Sales, Inventory, and Operations Planning for a
leading manufacturer of frozen novelty ice cream products. The client engaged our expertise to
establish a structured process aligning operations with business objectives. Prior to our engagement,
the client faced challenges including a lack of clarity on capacity to meet forecasted demand,
absence of an inventory plan to balance supply and demand, and unreliable data for executive
decision-making. These deficiencies led to operational inefficiencies and uncertainties. Our case
study delves into how we addressed the client's pain points, such as the absence of a decision-
making framework for executives, unclear supply constraints, and supply chain challenges. By
providing the client with the necessary tools and structure, we enabled them to enhance customer
satisfaction, reduce costs, and achieve scalability in their operations.
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Implementation
During the implementation phase, the following activities included:
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management 
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Implementation Approach

Strategically planned project goals, objectives, and success criteria, aligning them on a detailed
timeline to ensure a structured approach to Sales, Inventory & Operations Planning (SIOP)

Initial Planning

Data Collection & Analysis

Conducted thorough data collection and
analysis to establish baseline key
performance metrics, identify data gaps,
and define Key Metrics for SIOP, fostering
meaningful and actionable discussions in
SIOP Meeting Reviews
Developed a RACI framework and
facilitated cross-functional meetings to
ensure effective collaboration and decision-
making processes within the SIOP
implementation

Tools / KPI Development & Structured Meeting Cadence

Created and implemented Tools, KPIs, and a Meeting Cadence to support each cross-functional
meeting, leveraging analytics and engaging relevant stakeholders for informed decision-making

Implementation & Monitoring

Monitored KPIs, identified gaps, and implemented necessary modifications, while gathering
stakeholder feedback and securing sign-off to ensure the successful implementation and
monitoring of SIOP

Continuous Improvement & Sustainability

Focused on continuous improvement and
sustainability by preparing for the
ongoing SIOP cycle, facilitating the
handover of Standard Operating
Procedures (SOPs), documentation, and
training to support long-term success and
efficiency in operations
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IX   in Action (continued)

Rough Cut Capacity (RCCP) Tool

Inventory Management Tool
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Tools Implemented
Forecasting Tool Integration

A detailed production planning tool
was implemented to clarify capacity
constraints, ensuring realistic
production goals were set at both line
and plant levels

Implementation of a forecasting tool
allowed our client to accurately predict
demand and align supply and production
plans effectively

A comprehensive inventory plan was established to
optimize supply levels, minimize excess or
shortages, and enhance operational efficiency

Metrics Implemented
Customer Fill Rate & On-Time Metrics
Tracking: Monitored customer
satisfaction and operational reliability
metrics to ensure efficient fulfillment of
customer demands, reducing churn and
building trust
Forecast Accuracy Metrics Monitoring:
Utilized Mean Absolute Percentage Error
(MAPE) and Bias metrics to enhance
demand planning accuracy, preventing
overproduction or stockouts

Inventory Weeks of Supply
Monitoring: Tracked inventory
levels to optimize carrying costs and
maintain readiness to meet demand
fluctuations
Schedule Attainment Metric
Implementation: Ensured
production schedules align with the
agreed-upon plan, promoting
consistency and reducing delays in
operations
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Next Steps
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Schedule a meeting with our team to discuss how
Implementation Execution (IX  ) can help your organization
achieve its goals. Submit an IX   request on our website at
www.implementation.com

Visit www.implementation.com to read more about IX   and
how we have helped our clients create sustainable results

Follow us on LinkedIn to stay up to date with the latest
industry insights and updates. Join our network to access
exclusive content and stay connected with our team of
experts

®

®

®

Implementation Engineers successfully implemented Sales,
Inventory, and Operations Planning for our client, enabling them to

meet customer demand while effectively supporting long-term growth
strategies. The SIOP framework enhanced operational alignment and

equipped executives with tools for strategic decision-making,
positioning them for long-term success. 

Sustainable Results
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